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Managing Director’s Report

It is very pleasing to report yet another record performance
by the Wridgways group in the 2008 financial year.

Operating Performance

Demand for our services continued to be buoyant throughout
the financial year and was driven by a number of factors
including an ongoing shortage of skills in the general
workforce, particularly in the mining sector and the many
infrastructure support industries. The banking/finance and
accounting markets also displayed strong mobility which

led to high demand for relocation services within Australia
as well as to and from overseas.

Group revenue increased to a record $118.756 million,
up 4.9% on the previous year and profit before interest
and tax increased to $7.030 million, an increase of 20.2%
on the previous year.

In addition to world class moving and storage activities,
the Wridgways group of business units provides a diverse
range of relocation products to its large corporate and
private user customer base. This unique suite of products
positions Wridgways at the forefront of consumer choice.

Our costs have been well controlled and we have invested in
recruitment, training and development of a new generation
of management graduates to progress through the company,
thus ensuring the necessary skills and experience are
available to support succession planning and the company’s
growth strategies in the medium and long term.

WRIDGWAYS
The Removalists.

This division conducts Interstate, Local and Country
removals and storage operations throughout Australia
and again performed extremely well with a 4.5% revenue
increase on the previous financial year.

Operations in Queensland and Western Australia continue
to reflect the strong resources led economy in those states
and produced outstanding results. New South Wales also
produced another record performance driven by high
corporate relocation activity whilst Victoria recorded a
significantly improved performance over the previous
financial year.

WRIDGWAYS

The WorldWide Movers.

This division comprises Export and Import sub-divisions
specialising in providing international moving services to
and from Australia and between countries throughout the
world. Revenue for this division increased by 12.0% over
the previous financial year.

The Import Division specialises in receiving household goods
and personal effects by air and sea freight into Australia
from its global agency network, providing Customs and
Quarantine clearance through our own licensed Bond

facilities at all major Australian ports of entry and delivery
and setting up services to client’'s homes and workplaces.

The Export Division specialises in the packing and
forwarding of household goods and personal effects from
Australia to world wide destinations by air and sea freight
as well as arranging and coordinating country to country
relocations through its worldwide agency network.

Once again, Wridgways The Worldwide Movers was
recognised by the prestigious 140 member London based
global relocation industry organisation, Overseas Moving
Network Incorporated, by receiving an award as the largest
shipper of household goods and personal effects of all
member companies in Australasia.
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Move Dynamics is a relocation management and removals
brokerage business servicing the relocation procurement
needs of State and Federal governments on a contract basis.

This division does not perform any physical moving activity -
it is @ management business that outsources transportation
and specialist services, through sophisticated internet
brokerage technology, to a network of over 100 approved
removals and storage businesses throughout Australia.

Move Dynamics revenue decreased by 5% in a year that
saw limited government tender opportunities and a
reduction in annual expenditure by existing contracts.

WRIDGWAYS
Move Solutions.

Wridgways Move Solutions is a specialist relocation

services provider to newly recruited corporate employees

or employees on transfer within Australia or overseas. Its
extensive range of services include the provision of Visa and
Migration programs, Home Search Assistance, School Search
Assistance, Family Settlement programs, Relocation Expense
Management programs, Property Rentals and Tenancy
Management. A reduction in transactions of this nature from
large corporate contracts resulted in revenue remaining at
the same level as in the prior financial year.

WRIDGWAYS

Project Management.

This is a highly specialised division providing transport,
storage and logistics services to the hotel and resort industry.
Wridgways Project Management teams facilitate complete
project solutions to new hotel or resort enterprises or
enterprises undergoing complete or partial refurbishment.

After a strong increase in revenue in the 2007 financial year
this division recorded a creditable 11.0% increase in the 2008
financial year.



In Conclusion

Again we are delighted to provide our shareholders

with another outstanding financial and service delivery
performance. Our considerable efforts over the past couple
of years to bring targeted acquisitions to a successful
conclusion, both in Australia and overseas, have met

with disappointment due to a range of reasons and
circumstances beyond our control. We will continue to
explore any acquisition opportunities considered to be of
strategic value as they arise, while paying close attention
to prevailing economic conditions.

Wridgways people are the best in the business. Our world
class services are delivered with a smile, consideration and
respect in all sorts of climates, locations and physically
demanding conditions. Thank you to the entire Wridgways
team for their dedication and performance in producing
another record breaking result.

The year ahead has a number of challenges looming with
continued high fuel prices, a slowing house sale market,
increasing interest rates, more restrictive lending policies
by financial institutions, reducing consumer and business
confidence in the economy, unknown fallout from the severe
economic downturn in the United States and the introduction
of a new, as yet unclear, industrial relations system.

On the brighter side is the federal government’s
announced increase in overseas migration to
Australia in an effort to combat the ever present
skills shortage as well as the ongoing global
mobility of the mining sector in an environment
of high mineral prices forecast to extend some
years into the future.

We have faced and overcome many of
these types of challenges in the past and
are confident, subject to world events,

of achieving another solid result in the
2009 financial year.
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“I'would like to express my
deepest appreciation for the
exemplary service provided. It
was an outstanding moving
experience. Please pass on my
heartfelt thanks to all involved.
They are a credit to themselves
and to your organisation.”






