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The Wridgways’ Difference – 
Making All the Right Moves

Since its establishment in 1892, Wridgways has built 
an enviable reputation as the leader in relocation 
services for household and commercial clients. 
Founder, Ernest Wridgway, managed the company’s first 
domestic project 110 years ago and its first international 
consignment 33 years later. 

In 1999, Wridgways Australia Limited made its debut on
the Australian Stock Exchange, becoming the world’s first,
and to date only, publicly listed furniture removal company.

Today our financial stability, customer satisfaction and 
volume of international traffic rank us among the world’s
most prominent relocation companies. We have more than
600 agents in some 90 countries and 28 state-of-the-art
facilities nationwide in Australia.

We manage thousands of removals throughout Australia
and across the globe annually for a multitude of domestic, 
corporate and government organisations, and are proud to
claim one of the lowest loss and damage ratios to customer
goods within the Australian removals industry. We take the
stress out of relocating, providing a complete service that
incorporates everything from pre-planning and packing to 
transportation, storage, and import/export services.

Wridgways’ superior service is underpinned by the most
innovative packaging, storage and removal solutions 
available in the market. Our customer service and cost
control is backed by sophisticated computer systems 
that allow precise project management via inventory 
itemisation, consignment tracking and storage/relocation
monitoring. Our on-line transaction and inquiry system
allows prospective customers to receive written quotes
within 24 hours – no matter where in the world they 
are located.

In Australia, our facilities all feature specially constructed
modular containers with the capacity to safely and 
hygienically store thousands of cubic metres of general 
furniture and personal possessions. Our latest purpose-
built facilities in Brisbane and Perth include Customs Bond
Centres, under cover storage for over 250 shipping 
containers and over 23,000 cubic metres of storage.

Wridgways’ fleet comprises of hundreds of modern trucks
covering the entire range of relocation scenarios. These are
supplemented by a network of owner-drivers. Our operating
equipment also includes more than 1,000 steel shipping
containers to service long distance operations by road 
and rail.

Wridgways is a foundation member of The Australian
Furniture Removals Association, the prestigious Federation
of International Furniture Removals, and many offshore
industry associations throughout Europe, the United
Kingdom, United States of America and South Africa.

At Wridgways, we have spent more than a century 
developing and improving upon the perfect move and
today we can proudly claim to move just about 
anything – safely, within budget and on time. 

Our Commitment to providing superior service and 
leadership is highlighted in the many testimonials we
receive. The following is one such example:
“Thank you, moving is such a stressful and emotional time.
I really appreciated the way (with all areas of the move)
Wridgways looked after us. Your professionalism and 
customer service was beyond my expectations. I will 
certainly be recommending your company to others”.
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• Wridgways established new branches at Weipa,
Gladstone and Mackay in Queensland and Karratha in
Western Australia, bringing to 28 the total number of full
service branches in Australia.

• Wridgways launched its specialist relocation services
business, Move Solutions, in December 2002, offering 
a broad range of client service options including the 
provision of visa and migration programs, home search,
school search, family settlement programs, expense
tracking and management programs and human
resource policy development.

• Wridgways commitment to quality and customer service
earned a high level of repeat and referred customers
investing in the company’s services every day.

• Wridgways Worldwide moved more than eight million
kilograms of household goods and personal effects, 
by sea and air, across the globe.

• Wridgways Removalists secured major new domestic
contracts with Rio Tinto ,Coles Myer Limited and the
Western Australia Police Department, delivering
improved forecasts for the coming year.

• Fitouts in the Ibis Hotels in Newcastle and Sydney,
Crowne Plaza Hotel in Newcastle, Marriott Hotel in
Sydney, Coconut Beach Resort at Cape Tribulation,
Shearwater Resort at Caloundra, Novotel Hotel in
Brisbane and the new Suncorp Metway Stadium 
(formerly Lang Park) in Brisbane resulted in a significant
profit increase for Wridgways Project Management.

• Wridgways Business Relocations completed major 
contracts for The Royal Melbourne Dental Hospital 
and the Royal North Shore Hospital in Sydney.

• Move Dynamics’ contract with the New South Wales
Public Works Department underpinned a strong 
financial result for the division.

• Move Dynamics secured major new contracts for the
management and procurement of relocation services for
the Department of Employment, Education and Training
in the Northern Territory, as well as the Northern Territory
Police, Fire and Emergency Services and the Northern
Territory Department of Health and Community Services.

Performance
Highlights
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Chairman’s
Report

After what has been a difficult year for the Company, I am
pleased to report a strong performance for the financial
year ended 30 June 2003.

The Operating Profit after Tax decreased by 14% to 
$2.217 million from last year's record result of $2.579 
million. Operating Profit before Tax decreased by 13% to
$3.233 million on last year's figure of $3.728 million. 
Sales Revenue from operations of $71.001 million was 
1% up on last year's figure of $70.309 million.

Although the Company was unable to match the record
profit it achieved last year, having regard to the negative
impact of the SARS crisis in Asia, the war in Iraq, a lack of
buoyancy in many economies around the world and the
contractual dispute with Toll Transitions, it was pleasing to
achieve the second highest profit in the company's history.

The Managing Director has outlined in his report, the 
performance of the various segments of our Australian 
and Worldwide business operations. Your company 
continues to grow in a most dynamic manner with rapid
expansion of our branches and networks, both nationally
and internationally.

With indications of improvement in the global market, the
dispute with Toll Transitions now behind us, and the growth
opportunities outlined in our Managing Director's report, we
are forecasting a solid improvement in sales in the current
financial year.

As previously announced, the Directors have resolved to
declare a fully franked final dividend of 3.0 cents per share
(2002, 3.0 cents). Shareholders will be aware that our 
interim dividend of 1.5 cents per share fully franked was
paid on 21st March, 2003, bringing total dividends for the
financial year to 4.5 cents per share (2002, 4.5 cents).

On behalf of the Board of Directors, I extend our thanks 
to our Managing Director, Des Stickland, the company's
management and employees, for again steering a steady
course through the turmoil of a rapidly changing external
environment and delivering a result of which they can all 
be justifiably proud.

I would also like to thank my fellow Directors for their 
support and contribution.

Anthony A Whatmore

Chairman
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Market Forces

The removal and relocation industry experienced difficult
trading conditions, particularly in the last half of the 
financial year, through reduced demand in the corporate 
relocation sector. These conditions were not only prevalent
in Australia but were experienced in the industry worldwide.
Poor economic conditions in the United States, the build
up to war in Iraq and the SARS outbreak in Asia all 
contributed to this effect.

In addition to these external forces, a contractual dispute
with Toll Transitions had an impact on Wridgways 
performance. Toll Transitions is the removals and storage
brokerage contractor for Department of Defence and a
number of other Federal Government departments and
agencies. We resolved the dispute with Toll Transitions at
the end of July 2003 and returned to full tendering status 
to the Department of Defence in August 2003. 

Given the difficulties experienced throughout the 2002 /
2003 financial year, I believe the company’s performance
was remarkable and reflects the character and spirit of 
our management team, employees, owner-drivers and 
contractors.

Managing
Director’s
Report

storage



New Divisions

Wridgways launched its new business concept, 
Move Solutions, in December 2002. Move Solutions is 
a specialised relocation services provider, targeting 
corporate and government employees on domestic 
or international transfer. Its extensive range of services
includes the provision of visa and migration programs,
home search, school search, family settlement programs,
expense tracking and management programs and human
resource policy development. We expect Move Solutions 
to be a solid contributor to our business as the corporate
sector increases relocation activity.

New Branch Locations

As a result of substantial contracts secured in the 2003
financial year new branches have been established at
Weipa, Gladstone and Mackay in Queensland and
Karratha in Western Australia. This brings to 28 the total
number of full services branches operating throughout
Australia. 

Information Technology

Continued enhancements to our systems and specifically
developed customer sites reinforced our commitment to
providing quality IT products to our people, our customers
and our industry.

Quality & Customer Service

The level of quality and customer service consistently 
delivered by our team throughout the financial year was
outstanding and is reflected by the high level of repeat 
and referred customers investing in our services every day.
Our quality and customer service is a key differentiation
that is attractive to our long-term contract clients.

No Industrial disputes were recorded in the financial year.

Congratulations and thank you to all our employees and
owner-drivers who have worked so hard to produce such 
a credible result.

corporate
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WRIDGWAYS
The Worldwide Movers

Wridgways The Worldwide Movers has a very strong net-
work of agents (now more than 600) throughout the world.
All are carefully selected and must meet rigid quality and
financial performance criteria. Significant business is 
generated through our agency network and this is 
expected to increase further if Australia’s migration intake
is increased. Wridgways’ representatives travelled to the
United States of America and Europe during the financial
year to further build agency relationships and generate
new business opportunities.

The poor economy in the United States and the SARS 
outbreak in Asia significantly impacted our international
business, resulting in a 5.7% decrease in revenue against
the previous financial year. Nonetheless, the division
moved over eight million kilograms of household goods
and personal effects, by sea and air, to and from all parts
of the world for corporations, governments and private 
individuals. Activity in the corporate sector is expected to
lift as the United States economy improves. 

WRIDGWAYS

Our brokerage business, Move Dynamics, performed very
well in the 2003 financial year, increasing revenue by 53.3%
over the previous financial year (2002: seven months trading).
The division specialises in the supply of management
solutions and removals and storage procurement for State
and Territory Governments, utilising the services of more
than 65 contracted removal companies throughout Australia.

Move Dynamics already holds a major contract with 
the New South Wales Public Works Department for the 
management and procurement of removal and storage
services for New South Wales Government employees.
During the 2003 financial year, Move Dynamics further
expanded its government business after successfully 

Business
Reports
Operating Performance

service



tendering for the management and procurement of
relocation services for the Department of Employment,
Education and Training in the Northern Territory. As a result
the Northern Territory Police, Fire and Emergency Services
and the Northern Territory Department of Health and
Community Services have also contracted to Move
Dynamics. 

WRIDGWAYS

The Removalists

This division conducts interstate, local and country
removals as well as storage operations throughout
Australia. The division experienced difficult trading 
conditions and a number of challenges coping with 
heavy discounting in the domestic market. In addition, 
the contractual dispute with Toll Transitions had a severe
impact on our business in Darwin, Wagga, Newcastle,
Canberra and Townsville, resulting in Toll Transitions revenue
falling by 47.7% against the previous financial year.

The 2004 financial year will improve significantly for this
division due to a number of contracts secured in 2003,
from which we will obtain a full year trading benefit. The
larger contracts secured include Rio Tinto, Coles Myer Ltd
and the Western Australia Police Department .

WRIDGWAYS

Project Management

Our Project Management division is highly specialised,
providing complete and professional logistics solutions to
the leisure/hotel/resort industry for furnishing and 
equipment fit-outs and refurbishments. The Project
Management business performed well, increasing revenue
by 39.7% over the previous financial year. During the 2003
financial year, the division completed fit-outs for: the Ibis 
Hotels in Newcastle and Sydney; the Crowne Plaza Hotel,
Newcastle; the Marriott Hotel, Sydney; the Coconut 

Beach Resort, Cape Tribulation; the Shearwater Resort,
Caloundra; the Novotel Hotel, Brisbane and the new
Suncorp Metway Stadium (formerly Lang Park), Brisbane.
The 2004 financial year looks most promising for this 
division. A number of projects have already been 
secured with revenue exceeding that gained in the 
2003 financial year.

WRIDGWAYS

Business Relocations

Our office and warehouse relocation division performed
very well, increasing revenue by 35.8% over the previous
financial year. Some of the larger relocations undertaken by
this division in the 2003 financial year included The Royal
Melbourne Dental Hospital and the Royal North Shore
Hospital in Sydney. We expect this division to continue
making steady growth in the 2003/2004 financial year. 

In Conclusion

On the fifth anniversary of our public listing, it is pleasing to
see Wridgways still growing dynamically and pursuing new
business opportunities with our trademark innovation and
pioneering spirit. This year, we have tackled some 
significant challenges and difficult operating conditions 
for some of our divisions and triumphed over these 
adversities. I am confident that Wridgways will continue to
expand and capitalise on opportunities presented in the
market to the advantage of all our stakeholders.

Desmond F. Stickland 

Managing Director 

relocation
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Directors 
Anthony W Whatmore  FCPA, FAIM. FAICD. Age 68 
Chairman

Mr Whatmore is Chairman and non-executive Director of Nestle Australia Limited. He has had 
significant commercial experience including previous appointments as the Deputy Managing Director,
Petersville Australia Limited, Managing Director of George Weston Foods Limited and a Director of the
Australian Wool Corporation, Morgan & Banks Limited, Walker Corporation Limited, Rebel Sports
Limited and BRL Hardy Limited.

J A Brown  FAIM. Age 65 
Non-Executive Director

Mr Brown was previously Managing Director of Coates Hire Limited from 1996-2003. He has also 
been President Commissioner of P.T. Coates Hire Indonesia and Chairman of Coates Hire (UK). 
Prior to that he held many senior positions with Coates Hire including Chief Executive.

Brian D Weir LLB BCom. Age 50 
Non-Executive Director

Mr Weir is a Director of Walker Douglas & Company, a private investment and advisory group. 
He was formerly a partner of Freehill Hollingdale & Page and a Director of Macquarie Corporate 
Finance Limited.

Desmond F Stickland Age 50 
Managing Director

Mr Stickland has been with Wridgways for 28 years and has held various positions including 
Branch Manager, Sales Manager and Group International Manager. He was appointed 
Chief Executive in 1991 and assumed the role of Managing Director in 1997. 

Brian C Clarke BEc, ACIS, MAICD. Age 45 
Finance Director & Company Secretary

Mr Clarke has held a number of senior administrative positions within the Group including 
Group Accountant and IT Manager. He has been with Wridgways for 20 years and was appointed
Company Secretary in 1997.



Role of the Board of Directors

The Board of Directors is responsible to the shareholders
for the overall governance and performance of Wridgways.

The Board consists of three non-executive Directors and
two executive Directors.

All non-executive Directors are regarded as independent,
having no substantial supplier/customer relationship and
no prior executive role with the Company.

Details of qualifications and experience of Directors are 
set out on page 8.

The board meets regularly and its primary responsibility
includes:

a) the approval of the annual and half-year financial 
statements;

b) the establishment of the long term goals of the
Company and strategic plans to achieve those goals;

c) the review and adoption of the annual budgets for the
financial performance of the Company and monitoring
the results and project development on a monthly
basis; and

d) ensuring that the Company has implemented adequate
systems of internal controls together with the appropriate
monitoring of compliance activities.

Independent Professional Advice

With the prior approval of the Chairman, each Director has
the right to seek independent legal and other professional
advice at the Company’s expense concerning any aspect
of the Company’s operations or undertakings in order to
fulfil their duties and responsibilities as Directors.

Remuneration Committee

The Board has established a Remuneration Committee 
consisting of the following Directors:

• Mr A W Whatmore

• Mr W S Cutbush (resigned October 24, 2002)

• Mr B D Weir

• Mr D F Stickland

• Mr J A Brown (appointed effective 1 February, 2003)

The Remuneration Committee reviews the remuneration
policies applicable to all Directors and Executive Officers
on an annual basis and makes recommendations on 
remuneration packages to the Board.

Remuneration packages which consist of base salary,
fringe benefits, incentive schemes (including performance-
related bonuses), superannuation and entitlements upon
retirement or terminations, are reviewed with due regard to
performance and other relevant factors.

Particulars concerning Directors’ and executives’ 
remuneration are set out in the Directors’ Report.

Audit Committee

The Board has established an Audit Committee 
consisting of the following Directors:

• Mr A W Whatmore

• Mr W S Cutbush (resigned October 24, 2002)

• Mr B D Weir

• Mr B C Clarke

• Mr J A Brown (appointed effective 1 February, 2003)

The Audit Committee provides a forum for the effective
communication between the Board and the external
Auditors. The Audit Committee review:

• the annual and half-year financial reports prior to their
approval by the Board;

• the effectiveness of the management information 
systems and systems of internal control;

• the efficiency and effectiveness of the external audit
functions; and

• the independence of auditors and their appointment 
for any other services.

Corporate Governance
Statement

PAGE 9PAGE 9



PAGE 1 0PAGE 1 0

The directors of Wridgways Australia Limited 
(“Wridgways”) submit herewith the annual financial report
for the financial year ended 30 June 2003. In order to 
comply with the provisions of the Corporations Act 2001, 
the directors report as follows:

Directors

The names of the directors of the company during or since
the end of the financial year are:

Anthony W Whatmore
Bryan D Weir
William S Cutbush (resigned 24 October 2002)
Desmond F Stickland
Brian C Clarke
James A Brown (appointed with effect from 1 February 2003)

The above named directors held office during and since
the end of the financial year except as noted.

Particulars of the directors of the company during or since
the end of the financial year are set out on page 8.

Principal Activities

The consolidated entity’s principal activities in the course
of the financial year were the provision of removal 
and storage services.

During the financial year there was no significant change in
the nature of those activities.

Review Of Operations

The consolidated net profit for the year was $2,216,587
(2002: $2,579,553).

A full review of operations is contained in the Managing
Director’s Report (which forms part of the Directors’
Report).

Changes In State Of Affairs

During the financial year there was no significant change in
the state of affairs of the consolidated entity other than that
referred to in the financial statements or notes thereto.

Subsequent Events

There has not been any other matter or circumstance,
other than those referred to in the financial statements, 
that has arisen since the end of the financial year, that 
has significantly affected, or may significantly affect, the 
operations of the consolidated entity, the results of those
operations, or the state of affairs of the consolidated entity
in future financial years.

Future Developments

Disclosure of information regarding likely developments in
the operations of the consolidated entity in future financial
years and the expected results of those operations is likely
to result in unreasonable prejudice to the consolidated
entity. Accordingly, this information has not been disclosed
in this report.

Environmental Issues

The consolidated entity operates within the transport 
industry and conducts its business activities with respect
for the environment while continuing to meet the 
expectations of shareholders, customers, employees 
and suppliers.

During the current period under review, the directors are
not aware of any particular or significant environmental
issues which have been raised in relation to the 
consolidated entity’s operations.

Directors’
Report
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project management

Dividends

In respect of the financial year ended 30 June 2002, as
detailed in the Directors’ Report for that financial year, 
a final dividend of $960,000 (3 cents per share) franked to
100% at the 30% corporate income tax rate was declared
on 27 August 2002. This dividend was paid to the holders
of fully paid ordinary shares on 4 October 2002.

In respect of the financial year ended 30 June 2003:

• An interim dividend of $480,000 (1.5 cents per share)
franked to 100% at the 30% corporate income tax rate 
was paid to the holders of fully paid ordinary shares on
14 March 2003.

• The Board of Directors declared a final dividend on 26
August 2003 of $960,000 (3 cents per share) franked to
100% at the 30% corporate income tax rate to the
holders of fully paid ordinary shares. Record date for
determining entitlement to the dividend is 26 September
2003 and the dividend will be paid on 3 October 2003.
This dividend has not been provided for in the financial
statements at 30 June 2003.

Share Options

During and since the end of the financial year no share
options were granted.

Indemnification Of Officers And Auditors

During the financial year, the company paid a premium in
respect of a contract insuring the directors of the company,
and all office bearers of the company and of any related
body corporate against a liability incurred as such a 
director, secretary or executive officer to the extent 
permitted by the Corporations Act 2001. The contract of
insurance prohibits disclosure of the nature of the liability
and the amount of the premium.

Wridgways, to the extent permitted by law, indemnifies
each Director or Secretary against any liability which 
results from their service as an officer of Wridgways or 
a subsidiary of Wridgways which does not arise out of 
conduct involving a lack of good faith and for costs
incurred in defending proceedings in which judgment 
is given in favour of the director.

The company has not otherwise, during or since the 
financial year, indemnified or agreed to indemnify an officer
or auditor of the company or of any related body corporate
against a liability incurred as such an officer or auditor.

Directors’ Shareholdings 

The following table sets out each directors relevant interest
in shares of the company as at the date of this report:

Director Fully Paid Ordinary Shares

Desmond F Stickland 3,690,000

Brian C Clarke 1,959,145

Anthony W Whatmore 110,000

Bryan D Weir 47,000

James A Brown 30,000
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Directors’ and Executives’ Remuneration

A discussion of the broad policy for determining the nature and amount of remuneration of Directors and Executive
Officers is contained in the attached Corporate Governance Statement (which forms part of the Directors’ Report).

The following table discloses the remuneration of the directors of the company and the five highest remunerated 
executives of the company (including executive directors):

Directors’ Meetings

The following table sets out the number of directors’ meetings (including meetings of committees of directors) held during
the financial year and the number of meetings attended by each director (while they were a director or committee member).
During the financial year, 7 Board of Directors meetings, 2 Audit Committee meetings and 1 Remuneration Committee
meeting were held. 

Directors’ Audit Committee Remuneration Committee
Meetings Meetings Meetings

No of No of No of No of No of No of
Meetings Meetings Meetings Meetings Meetings Meetings

Name of Director Held Attended Held Attended Held Attended

A W Whatmore 7 7 2 2 1 1

B D Weir 7 7 2 2 1 1

W S Cutbush 2 2 1 1 1 -

D F Stickland 7 7 N/A N/A 1 1

B C Clarke 7 7 2 2 N/A N/A

J A Brown 3 3 1 1 1 1

Name Office Salary/Fees/Bonuses Benefits Total

Anthony W Whatmore Non-Executive Director 60,000 5,400 65,400

Bryan D Weir Non-Executive Director 30,000 2,700 32,700

William S Cutbush Non-Executive Director 9,423 848 10,271

James A Brown Non-Executive Director 13,700 - 13,700

Desmond F Stickland Executive Director 211,824 65,121 276,945

Brian C Clarke Executive Director 140,000 59,981 199,981

Grant Harrang Executive 128,141 53,580 181,721

John (Vincent) Ford Executive 94,692 78,194 172,886

Des Sutton Executive 135,750 33,893 169,643

Signed in accordance with a resolution of the directors made pursuant to s.298(2) of the Corporations Act 2001.

On behalf of the Directors

Mr A W Whatmore Mr D F Stickland

Chairman Managing Director

MELBOURNE

26 August 2003 


